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CAPACITY BUILDING & DEVELOPMENT PROGRAM 
FOR 
BUSINESS ACCELERATION SERVICE PROVIDERS 
IN THE AREA OF 
AGRITECH/BIOTECH/FOODTECH 
TARGETING INCLUSIVE AGRICULTURAL VALUE-CHAIN DEVELOPMENT (IAVCD)


ANNEX A - RFA NO. CBG-006/1121 GRANT APPLICATION FORM

1. Annex A1 - Submission Statement of Applicant (for Commitment and Self-Declaration)
2. Annex A2 - Technical Application
3. Annex A3 - Implementation Timeline Template
4. Annex A4 - Performance Plan
5. Annex A5 - Budget Template





Annex A1
Submission Statement of Applicant 
(for Commitment and Self-Declaration)

(Note to an Applicant: Please, submit Annex A1 as a cover letter of your application and by using your official letterhead, without this note and information below in round brackets and italics)
Date:	__________________
The USAID Agriculture Program 
47 Kostava Street 
Tbilisi, 0179, Georgia
Subject: RFA No. CBG-006/1121 Grant Application
[bookmark: bookmark=id.3dy6vkm][bookmark: bookmark=id.1t3h5sf]With this letter and attachments, _____________ (insert organization name, legal status and a TIN Number) is applying for a grant from the USAID Agriculture Program. 
We hereby confirm that we fully understand the requirements, terms and conditions of this RFA No. CBG-006/1121 and declare that we will perform activities as provided in our application with due diligence and commitment. We hereby assert that we completely understand that this Capacity Building and Development Program was developed under the framework of the USAID Agriculture Program’s Inclusive Agricultural Value-Chain Development (IAVCD) programming. Therefore, herein, we proclaim our commitment to build/develop (pls, select the relevant term) our institutional capacity to serve Georgian citizens with the agri&foodtech related business acceleration services beyond this program and pay the particular attention to local young women and young men.

We are requesting a grant to (insert one sentence description):

The total value of our grant Request is $________. 
Grantee contribution in cash $________ (PLS indicate percentage of matching contribution in cash); in-kind $_______ (PLS indicate percentage of in-kind contribution).
The estimated start date for proposed project/activity: ______________.
The estimated end date for proposed project/activity: _______________. 
This application consists of the following materials. 

Attachment 1 Annex A2 - Technical Application
Attachment 2 Annex A3 - Implementation Timeline Template
Attachment 3 Annex A4 - Performance Plan
Attachment 4 Annex A5 - Budget Template
Attachment 5 Letter of Commitment or a Memorandum of Understanding by Consortium Members
Attachment 6 Action Plan for the Sustainable Accelerator and CVs of the Team
Attachment 7 Copy of the Registration Certificate
Attachment 8 Any other relevant documents, however, not exceeding in total 1 MB.

Sincerely, 
(Name of an Authorized Representative of an Applicant)
(Title)
(Organization)

Annex A2
Technical Application
1. Cover Page. [The applicant provides basic contact information and information regarding the status of the organization, date of registration, information about the founders/partners].
	Name of Applicant
(Lead Partner - in case of a consortium):
	

	Legal Status 
(please provide information on founders/partners, board of directors, and advisory board, if any):
	

	Date of Registration and TAX ID Number:
	

	Mission, Objectives and Main Activities (Maximum Word Limit: 150 words):  
	

	Contact Information
(mailing address, telephone no, emails, URL):
	

	Contact person for this action 
(name, position, mobile no, email):
	

	Partner(s)
(this part concerns a consortium: provide the same data as for a lead partner):
	

	Title of Your Program:
	

	Summary of Your Program 
(Proposed Approaches, Strategies and Activities)
(Maximum Word Limit: 250 Words):
	

	Duration:
	

	Target Geographic Area:
(select either West Georgia or East Georgia, pls indicate if you will be able to cover the second option as well, in case you will be the runner-up for the 1st option, but the winner for the second)
	

	Estimated Results:
	



2. Prior experience related to this grant activity, including applicant’s approach to organizational capacity building and programmatic capacity building. [Provide overview of the company/ organization /consortium partners and services offered; clearly describe same and similar activities implemented in the past (you can provide information on your on-going experience as well), provide references that can attest to the applicant's successful past performance and capabilities, describe your organizational capacity building and your programmatic capacity development frameworks, describe what are your lessons learned and good practices that you will bring into this Program, describe how you control occurrences of negative experiences, describe if you ever introduced any innovations in your operating mode or problem-solving - Maximum Word Limit: 1,000 Words].
[To be filled out by a non-profit organization: identify problems with operational and financial sustainability, describe your funding gap management strategy - Maximum Word Limit: 250 Words]
[This part concerns a consortium: provide the same data for consortium partners as a 2.b clause]
3. Program Purpose and Programmatic Design. [Maximum Word Limit: 1,000 Words. Clearly describe approaches, methodologies, strategies, actions, activities and intended results of the program; provide a capacity building/development plan (in narrative and by employing any relevant project management tools, such as the Gantt Chart, to visualize the narrative part), provide justification for proposed activities that should not duplicate any of ongoing activities being implemented by other organizations, donors or Government]. The application should include the following minimum components (in case of a consortium: application shall clearly describe roles and responsibilities of each partner):
a. Key activities needed to achieve programmatic purpose, including but not limited to, the following:
· Key activity required to achieve the program purpose, 
· The expected impact of each key activity,
· Each significant sub-activity under each key activity,
· The resources required to accomplish key activity. 
i. For human resources, the qualifications required to accomplish the high-level tasks or elements and the sub-tasks.
ii. For financial resources, the USD value of accomplishing each task.
b. Implementation Plan. Clear identification and description of the order and timing of each key activity and sub-activities (presented both, as narrative and as tables provided in Annex 3 (Application Timeline Template) and Annex 4 (Performance Plan)).
c. Risk of Programmatic Failure. The applicant should identify and describe any significant risks that may negatively impact the likelihood of successful program completion (in narrative and by employing any relevant project management tools, such as the Gantt Chart, to visualize the narrative part).
4. Expected Impact. The Applicant describes the expected impact(s) of the program in the following areas:
a. Catalytic effect. [A description of the outcomes that the grant can reasonably be expected to cause or catalyze.] [Impact on your organization (on institutional/organizational development and programmatic-wise), [Impact on Local Young Women and Young Men], [Identify issues your organization/company/ consortium will work on in the nearest five years].
b. Other impact. [State and quantify, if possible, the most impact of the program indicating impact on indirect beneficiaries, on the sector development, replicability of the model, capacity building of association, etc.]. 
5. Managerial Design. The following minimum components are required: 
a. Organizational Experience and Capacity. The application should provide:
· A clear identification and description of the organizational structure required to complete key activities and each of their sub-activities, 
b. Managerial Experience and Capacity of Key Personnel. All positions essential to the accomplishment of sub-tasks are defined as key positions and the individuals holding key positions are defined as key personnel. Applications should provide: 
· Key Position Qualifications. A clear description of the qualifications required for each position essential to the accomplishment of sub-activities, 
· Key Personnel. The name and resume of all persons proposed to fill key positions,
· Other Personnel. Best practice suggests that the Applicant should also identify personnel including invited consultants who are critical to the implementation of the grant project in order to promote full understanding of the financial plan.
c. Capacity Building of Organization. The Applicant should state how the activities proposed within the grant project will contribute to strengthening of their capacity. 

6. Sustainability Plan. Applications should describe (in narrative):

· How the grantee will sustain the impact of grant activity after the grant is completed.
· How the grantee will report on results after the grant period is over. 

7. Solid Understanding of Structural Barriers to Participation of Local Women and Young Adults in Agri&FoodTech and Related Industries. Applications should describe (in narrative and by employing any relevant project management tools, such as the Gantt Chart, to visualize the narrative part):

· Please list the main challenges that prevent local women and young adults from participation in similar activities.
· Describe how your Program will address identified challenges.
· Describe your experience (in case of consortia, the cumulative experience) with the target audience, geographic areas, agri&foodtech ecosystem).


Annex A3 
Application Timeline Template
Complete the table below and indicate when each key activity and sub-activities will be implemented. Please adjust the table as needed. 

	Activity 
	2021
	2022

	
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	…

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 


































Annex A4
Performance Plan
Complete the table below and include clear targets and indicators (quantitative and if needed, qualitative) to measure progress.

	Activity 
	Output 
	Outcome 
	Note

	Activity 1
	 
	 
	 

	Activity 1.1
	 
	 
	 

	Activity 1.2
	 
	 
	 

	Activity 2
	 
	 
	 

	Activity 2.1
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Annex A5
Budget Template

	Description
	Units
	Unit Rate
(USD)
	# 
of Units
	Total Cost
(USD)

	Applicant’s Contribution (USD)
	USAID Funds
(USD)

	I. Labor
	
	
	
	
	
	

	
	Day 
	
	
	0.00
	
	

	
	Day
	
	
	0.00
	
	

	
	Day
	
	
	0.00
	
	

	
	Day
	
	
	0.00
	
	

	
	Day
	
	
	0.00
	
	

	
	Day
	
	
	0.00
	
	

	Subtotal Labor Costs
	
	
	0
	0.00
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	II. Travel, Services, and Supplies
	
	
	
	
	
	

	
	
	
	
	0.00
	
	

	
	
	
	
	0.00
	
	

	
	
	
	
	0.00
	
	

	
	
	
	
	0.00
	
	

	Subtotal: Travel, Services and Supplies
	
	0.00
	
	0.00
	
	

	
	
	
	
	
	
	

	III. Miscellaneous 
	
	
	
	
	
	

	
	Per unit
	
	
	0.00
	
	

	
	Per day
	
	
	0.00
	
	

	
	Per month
	
	
	0.00
	
	

	
	
	
	
	0.00
	
	

	Subtotal: Miscellaneous
	
	
	
	0.00
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL BUDGET 
	
	
	
	0.00
	
	

	TOTAL APPLICANT’S CONTRTIBUTION
	
	
	
	
	
	

	TOTAL GRANT REQUESTED
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